Sprint Planning Meeting Minutes:

Attendees: Nicholas Delgado, Alexander Hued, Amanda Bustinza
Start time: 3:00 pm

End time: 4:00 pm

After discussion, the velocity of the team was estimated to be moderate, given this is our first
sprint and we are still defining scope and approach.

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User Story 1: Create for finalized wireframes and designs.

e User Story 2: Create a finalized list of teaching methods to be implemented into
app to limit factor creep and maintain a final quality product.

e User Story 3: Continue developing on created features in current build.

Nicholas Delgado

e User Story 1: Finalize and review all remaining wireframes to ensure full design
consistency across the application.

e User Story 2: Confirm and document the completed list of teaching methods integrated
into the final app build.

e User Story 3: Complete development and refinement of remaining in-progress features
to prepare for final deployment.

Amanda Bustinza

e User Story 1: Collaborate on refining and validating the finalized wireframes and Ul
design elements for project completion.
User Story 2: Review and confirm the finalized list of teaching methods included in the
final app version.

e User Story 3: Finalize feature development tasks and assist in testing to ensure full
functionality within the final build.

Alexander Hued

e User Story 1: Oversee the completion and final validation of all wireframes and design
components to ensure readiness for release.

e User Story 2: Lead the final review and refinement of the teaching methods integrated
into the app’s completed version.

e User Story 3: Finalize and optimize remaining development tasks to ensure stability and
readiness for the project’s final deliverable.
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